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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, Pauline Proch and Francis 2 
Steadman 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Jennifer Iller 5 
opened, Tim Lepore made a motion to approve the agenda, Pauline Proch seconded and it was approved 6 
unanimously. 7 
 8 
Presentations to the Committee 9 
Guidance Update – School Counseling Department:  Cathy Lepore, Courtney Foster/Julia Zaitsava, Jennifer 10 
Psaradelis, Dauna Coffin, Jaclyn Normand, Jeanne Clark, Lisa Hood, Julie Kington, David Siegel 11 
Jenn Psaradelis began with the mission of department:  to prepare students to be “future ready” by encouraging them 12 
to acquire the knowledge, skills and experiences needed to succeed academically, professionally, and be quality 13 
citizens in our society….”.  It is the Guidance Departments’ belief that there are many stakeholders that build a 14 
bridge to help prepare our students and it is student achievement that is their ultimate goal.  Ms. Psaradelis continued 15 
giving an overview of what the department does and how the student counseling programs work.   It is a combination 16 
of counseling, leadership, assessment, technology, managing resources, teaming, collaboration, data driven 17 
decisions/how students’ progress, and advocacy.  The High School Guidance department uses the ASCA & MASCA 18 
model (American School Counseling Association & the Massachusetts School Counseling Association) which aligns 19 
with the State Standards and Frameworks. Specifically, NHS Guidance strives to support students, teachers and most 20 
importantly, students, whether working on college readiness, including Naviance, applications and financial aid 21 
information, plus academic coaching and individual counseling. 22 
 23 
Cyrus Peirce Middle School Guidance, led by Dauna Coffin and Jaclyn Normand offer direct services such as 24 
individual counseling, group counseling, lunch groups, 8

th
 grade course selection for high school, SOS program and 25 

one-on-one time with all students.  They also describe their indirect services, communication with families, 504 and 26 
IEP meetings along with accommodations, bi-monthly child study meetings, monthly student support committee 27 
meetings, new student registrations, referrals and mandated state reporting.  CPS Guidance additionally leads clubs 28 
and workshops such as Project Citizen, The Allies (Gay/Straight Alliance), Peer Helpers, The Diversity Club, 29 
Mermaids and Mentors and also introduces students to Naviance, having students participate in career 30 
assessment/interest surveys to see where their focus is and how students are developing and learning about their own 31 
skills, strengths and weaknesses. Mrs. Coffin and Mrs. Normand also brought along three young ladies who 32 
participate in one of the teaching labs, Learning Ladies, a group of mixed grade students who want to develop 33 
leadership skills.  The girls talked about guest speakers, such as Officer Cassie Thompson, who came to speak about 34 
being a woman in a largely male dominated police force.   They shared about creating some activities designed for 35 
empowerment and social/emotional guidance.  All three well-spoken students agreed how much they like this ‘class’ 36 
as it makes them feel confident and it motivates them to do good things.  37 
 38 
The Elementary Guidance, Jeanne Clarke, Lisa Hood and Social Worker, David Siegel, had similar offerings for their 39 
guidance focus and began by quoting their brochure, “Attitudes formed during elementary school shape future 40 
attitudes toward learning, self and society.”  They divide their roles with Responsive Services of individual and small 41 
group work, parent and/or teacher consultations, referrals for evaluation and support services, and crisis response and 42 
intervention.  The other area is System Support, which includes consultations with staff, parents and mental health 43 
professionals, data gathering and interpretations, proctoring state mandated testing and registration of new or 44 
transfers or withdrawing students.  Important to the NES Guidance Department is the character development and 45 
early lessons of the Golden Rule and honesty, integrity, respect, tolerance and gratitude.  Mrs. Hood described a 46 
counseling referral program that she began to entice students to share issues that come up for them and learning to 47 
determine if their ‘problem’ is large or small. Mrs. Hood stated that she had over 150 referrals this year to date and 48 
she feels it increases good communication.  David Siegel , Social Worker, discussed his role in NES and the vertical 49 
work with Mrs. Normand, and NHS Social Worker, Julie Kingston.  Together the Social Work Team provides 50 
individual counseling, at-risk student identification, group social skills education, staff consultation concerning  51 
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 52 
emotional and behavioral needs, advocacy and referrals, crisis intervention, family outreach, consultations with 53 
outside service providers, state reporting for neglect and abuse and more.  Mr. Siegel is fearful of the increase in 54 
stress and anxiety disorders and is also working to bring Mindfulness assessment programs into the schools to 55 
stimulate imagination, and lessen anxiety.  Julie Kingston added that her focus is mostly crisis driven as that sets the 56 
tone for her work day or case load.  She also conducts home visits which she feels is imperative to many situational 57 
assessments and provides an opportunity to build bridges with students and families.  Mrs. Kingston cited some 58 
statistics and agreed that anxiety issues are on the rise.  Some contributing factors are social media, our Nantucket 59 
housing situations, rapid diversity increase, and family separation. 60 
 61 
In closing, Ms. Psaradelis shared that the whole child is the main focus and helping to shape them into successful 62 
citizens is their ultimate goal.  Mrs. Butler commended the CPS students for their well-spoken remarks and she then 63 
asked about the students who are not “on it”, those students and families who are not connecting with guidance and 64 
who are “off’ the radar.  The Guidance department felt that they get to just about every student and feel like the 65 
department is covering all the gaps.  Other questions were more of concern about the anxiety/mental disorder and 66 
how to stay ahead of this rising issue and another question was if the increase student enrollment is meeting our 67 
current diversity numbers.  Guidance would love to add another person in the department, possibly with a language 68 
component to meets these enrollment numbers. 69 
 70 
Student Dress Code 71 
Prompted by Jennifer Iller, Committee Chair, an open discussion took place about student dress code.  While the 72 
Superintendent did offer that it is not unusual for this issue to come up periodically, he wanted to stress the dress 73 
code violations are not the majority of students. However, he noted that small group or not, it is necessary to address.  74 
The Principals of the schools offered different areas of concern: NES only really having an issue when the weather 75 
gets colder and occasionally, flip flops which are not allowed.  CPS has to occasionally talk to students, but probably 76 
less than 10% of the students.  It is Dr. Cohen’s opinion that a dress code might be a benefit and reduce some of the 77 
anxiety issues, by neutralizing the status of individual clothing in a social economic sense.  He feels it is worth 78 
exploring and possibly introducing a dress code in the elementary school based upon a recent 5

th
 grade parent 79 

meeting and the positive reaction from that meeting.  At the high school, Dr. Buckey did not have much to add, that 80 
he agreed it was not a majority of student body, rather a select few.  He reminded the Committee that Student Dress 81 
is stated clearly in the Student Handbook and it is discussed occasionally in Advisory, and some Staff and Faculty 82 
members have no problem reminding students.  He added that hats and hoodies are more of a problem and they 83 
tackle that more often. 84 
 85 
Dr. Lepore offered that dress code is a divisive issue and should be taken on very carefully.  The Superintendent 86 
asked the School Committee if they were behind the principals solidly in support of adhering to the following of the 87 
policy of student dress, to which the Committee agreed that they were.  The Superintendent also offered some 88 
thoughts about a School Fashion show in the beginning of the year to parody, but sincerely express what is 89 
acceptable and what is not.  Mrs. Murphy stated it is good to offer these tidbits in terms of career advice to teach 90 
students about what presents well as they move on in life to the next levels of education or the workforce.  The 91 
Committee tossed around some ideas about sending out a survey to explore the parents and community thoughts on a 92 
dress code, perhaps starting in the lower grades, maybe when the NIS opens its’ doors.  They agreed to continue 93 
conversations, go back to School Council and further discuss. 94 
 95 
Cell Phone Use in Schools 96 
The three Principals weighed in on how cell phone usage is impacting their school.  At NES, Mrs. Kubisch states cell 97 
phones are not allowed for students and most children there do not yet have one or bring them to school if they do.  98 
At CPS, Dr. Cohen reiterated that he is liberal when it comes to cell phones, because technology is here to stay and  99 
we need to embrace this.  He generalized that at least 90% of CPS students have a cell phone and while he was in 100 
favor of letting students use them freely at lunch and some teachers allow usage for teaching tools, he has recently 101 
been considering changing this privilege because of some social media abuse.  He has noticed that good teaching  102 
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 103 
games like ‘Trivia Crack’ have morphed into ‘Snap Chat’ use and shifting smart technology choices.  There have 104 
been some serious issues with cell phones and he needs to address these.  One way is to house the cell phones in 105 
every classroom in a parking lot, students park their phones when they enter and pick them up when they leave.  With 106 
the 1:1 ratio and Chromebooks, students don’t need a cell phone for school use.  Dr. Cohen shared that the 8

th
 Grade 107 

Semi-Formal will not allow cell phones and there will be a parking lot there upon entrance and exit, stating that he 108 
feels students can enjoy the dance and won’t miss out of selfies and photos because there will be formal picture 109 
taking prior to the dance.  Dr. Buckey stated the high school already has parking lots/hotels for phones and that 110 
classrooms run their cell phone rules by teacher discretion.  Some teachers truly have legitimate use. One of the 111 
problems is texting during the day, and bathroom breaks for texting, and of cutting into teaching time where students 112 
are tuning out of the lesson and tuning into the phone. 113 
 114 
Jenn Iller opened public comment on this topic and an interesting discussion was shared with School Committee and 115 
parents. She stated her daughter’s phone was at home during the school day on particular day and the texting was 116 
continual, a problem she feels is avoidable and necessary to address. An audience member felt that we do not know 117 
some of the medical issues that will come in the future from cell phones such as cancer.  Another stated that anxiety 118 
issues and sleep disorder issues are a problem with free range cell phone use. Some Committee members admitted 119 
that they are culprits of texting their children during the day, or that they let their children have the phones 24 hours a 120 
day, 7 days per week, not realizing how consuming the phone can be.  Tim Lepore clearly offered that phones are 121 
NOT needed in school, calling them “the devil.”  Overall, the consensus was the need to better monitor and educate 122 
parents, teachers and students.   123 
 124 
New Policy ECAF – Security Cameras in Schools 125 
Superintendent Cozort reminded the Committee that cameras in school and on the grounds is not new, but the policy 126 
is new. There are 168 cameras in and around the hall, cafeterias, parking lots, driveways and none in the classrooms 127 
and bathrooms.  This has helped many times when information is needed about a situation.  Dr. Lepore asked how 128 
long information is stored – Facilities Director, Diane O’Neill said recording happens when there is motion and 129 
footage is stored approximately 2 ½ weeks. 130 
 131 
Comments from the Public 132 
None 133 
 134 
Committee discussion and votes to be taken 135 
Gift Donation of Four Sets of wood double hung window to NHS 136 
Tim Lepore made a motion, seconded by Pauline Proch to accept the Anonymous Gift Donation of four set of 137 
wooden double hung windows to the Nantucket High School Woodshop.  The motion was approved unanimously. 138 
 139 
Gift Donation rom Target, Take Charge of Education to CPS 140 
Pauline Proch made a motion, seconded by Tim Lepore to accept the $25.00 to the CPS Gift Account. The motion 141 
was approved unanimously. 142 
 143 
Policy Amendments  144 
Tim Lepore made a motion, seconded by Pauline Proch, with the motions approved unanimously to amend the 145 
following policies: 146 

GBEC – Drug Free Workplace 147 
IHAMA – Teaching About Alcohol, Tobacco and Drugs 148 
JICH – Alcohol, Tobacco and Drug Use by Students Prohibited 149 
JLCS – Administering Medicines to Students 150 

The first three policies were concerning adding Tobacco in the language of the Policies, the last was referring to 151 
adding Narcan, the cardiac revival drug, specifically used in a drug overdose.   152 
 153 
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 154 
Vote to Approve the Appointment of the School Committee Clerk 155 
A recommendation to appoint Mrs. Logan O’Connor (current Clerk) as School Committee clerk. A motion was made 156 
by Melissa Murphy and seconded by Pauline Proch.  The motion was approved by a vote of the Committee and a 157 
thank  you from the Chair for continuing. 158 
 159 
Transfers & Invoices 160 
None – there were no transfers to vote and approve, payroll and payables were status quo. 161 
 162 
May 17, 2016  Meeting Minutes: 163 
A motion to approve was made by Tim Lepore and seconded by Pauline Proch, and was approved by a vote of the 164 
Committee. 165 
 166 
Superintendent’s Report–W. Michael Cozort 167 
Naming Request for NES Gym in Memory of Sally Roberts 168 
Nathan Roberts sent the School Committee a written request to name the NES gym after beloved retired teacher, 169 
Sally Roberts.  Superintendent made a recommendation to the Committee to review under the Naming Policy, and 170 
follow the process.  Mr. Cozort will be in touch with the family to share the process. 171 
 172 
Enrollment 173 
Superintendent Cozort noted that the total numbers show five less students, and as he expects this fluctuation he 174 
attributes this to possible housing issues. 175 
 176 
On the Horizon – Next meeting will be June 21

st
 with a Wellness Update, the Athletic Annual Report, the 177 

Technology Report, ELL Update, and end of the year wrap up. 178 
 179 
Subcommittees & Acknowledgements 180 
Final notes, the Superintendent congratulated Frances Steadman on her upcoming Graduation, her next plans at 181 
Villanova, thanked her for her School Committee presence and presented her with her name plaque.  Pauline Proch 182 
had the opportunity to spend time in NES and thanked Principal Kimberly Kubisch for opening her doors, how muc 183 
fun she had with the students in Elementary school. 184 
 185 
At 8:25 p.m., the School Committee adjourned on a motion made by Tim Lepore, seconded by Melissa Murphy, and 186 
unanimously approved. 187 
 188 
Respectfully submitted, 189 
Logan O’Connor, School Committee 190 
 191 
 192 
 193 
 c 194 


